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APPENDIX C - SCORING MATRIX

The following sections in the required award narrative will be scored as indicated.

e SERVICES TO BE PROVIDED

e Services and/or methods of delivery unclear 0-1
e Services clear; methods of delivery not adequately addressed 2-3
e Services and methods clear, impact on uninsured effectively

addressed, and (if applicable) waitlist and need for multiple 4-5

e COMMUNITY FOCUS
e Community defined, education/enroliment network not adequately

defined no strategic plan 0-1
e Community defined, education/enrollment network defined but strategic

plan absent or inadequate 2-3
e Community and education/enrollment network well defined, effective

strategic plan in place 4-5

e POPULATION TO BE SERVED

e Unclear, minimal or inapprovpriate target population 0-1
e Target population clear and appropriate 2-3
e Target population dear and appropriate, and effective methods in place to

identify special popluations 4-5

o  ORGANIZATION, SAFF AND FISCAL CONTROLS
e (Capacity of organization and staff to accomplish goals, not established 0-1
e Organization, staff able to accomplish goals, but fiscal controls not adequate 2-3

e Organization, staff able to accomplish goals and effective fiscal controls are
Established 4-5

e
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